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PRESENTATION OUTLINE

• Development of Provincial Catchup Plans
• Development of the new NSP 2023-2028
• Global Fund Grant Update
• Development of the SANAC Multi-Sector Policy 

Framework for HIV, TB and STI.
• SALGA Portfolio Based Inductions for new Councilors
• Establishment of the Provincial Private Sector Forums
• International AIDS Conference
• Conclusion



NSP DEFERRAL & CATCH-UP PLANS

• Develop & 
Implementation of a 
Catch-Up plan to 
revitalise the HIV and 
TB programme

The 2-year 
period of 
2021/22 

and 
2022/23:

• Start the 
development of the 
New NSP 2023 – 2028

The year 
2022/23

• Desktop review and 
development of 
framework

• Consultative process 
to complete plan

Completed 
plans for 

each 
Province in 
two phases:

• To support PCA’s to 
actively monitor 
progress by goal

Dashboard 
developed to 

track 
progress 

(example)



TRACKING IMPLEMENTATION OF THE 

CATCHUP PLANS



SYNOPSIS OF CURRENT NSP DEVELOPMENT 
AND LESSONS LEARNT 

SANAC conducted a NSP process 
documentation

Objectives

• Guide the process of developing 
the next NSP 2023-2028 from an 
informed perspective 

• Streamline the success stories and 
lessons learnt into the new NSP 
development process

• Develop NSP development SOP

Findings

Cumbersome and problematic administrative processes at 
times chaotic

Late start of the NSP development, Inefficient logistics 
planning & poor communication with stakeholders

Consultations characterized by inadequate representation 
sectors & poor facilitation

Writing not SA led, perceptions of incapable writers, 
challenging M&E / target setting exercise

Poor involvement of the Secretariat

Difficulties in providing inputs into the document (Draft was 
kept at high level and local level inputs not included)

Endorsement viewed like a rubber-stamping process

No clarity on who had mandate to endorse the document

Too much pressure to launch – PIPs needed to be finalized 
before the launch

The final version was only seen on the day



Overall Objective:

• To solicit inputs from and develop a blueprint 
with key opinion leaders in South Africa on HIV, 
STIs and TB to guide the development of the 
NSP 2023 - 2028

Sub-objectives:

• To develop a blueprint and share emerging 
priorities and lessons learnt from COVID-19

• To engage and solicit input from stakeholder on 
possible themes for the NSP 2023 – 2028

• To reach consensus on blue print and agree on 
next steps

Closed discussion: SANAC technical leads, 
Academics and Researchers, PCA HoS, CSF 
Coordinating Committee, Private Sector, 
Presidency and NSP Reference Group

HIGH LEVEL WORKSHOP



EMERGING THEMES

Governance & 
Transparency

Communities at 
the centre

Inequalities lens

Aligning and 
integrating COVID-

19 strategies

Strengthen linkage & 
retention

Transformation 
agenda – also use a 
bottom-up approach

Resource mobilisation 
& allocation

Strengthening the 
regulatory process

Person-centered 
prevention & treatment

Evidence to action/ high 
impact 

interventions/granular 
data



ROADMAP FOR NSP 2023 - 2028

NSP ROADMAP

Activity Nov 21 Jan 22 Feb 22 Mar 22 Apr 22 May 22
Jun 

22

Jul 

22

Aug 

22

Sep 

22

Oct 

22

Nov 

22

Dec 

22

Jan 

23

Feb 

23
Mar 23 Apr 24

1
Finalise NSP 2017-2022 documentation process and develop SOP to guide 

NSP 2023 -2028 

2 Secure financial and technical support

3 Coordinate high level workshop with HIV, STIs and TB experts in South Africa

4 Develop ToRs for all service providers

5 Procure service providers

6 Establish Technical Task Teams for each programme area

7
Develop and Implement Communications Plan for the development of the 

NSP 2023-2028

8 Kickstart the development process

9 Induction of service providers

10 Conduct consultations 

11 Conduct end term review of NSP 2017-2023

12
Contract service providers to develop 9 x PIPs (9 x writers and M&E service 

providers)

13 Review/comment on draft NSP through consultative process

14 Development of 9 x PIPs

15 Finalise inputs and prepare draft NSP 2023 - 2028 for further endorsement

16 Present draft NSP 2023 - 2028 at PRC

17 Present draft NSP 2023 - 2028 at IMC

18 Present draft NSP 2023 - 2028 at plenary

19 Present draft NSP 2023 - 2028 to cabinet

20 NSP 2023 - 2028 endorsement

21 PIP review meetings

22 Launch NSP 2023 - 2028

23 Support PIP rolling launches 



• PCA to note update on PIP catch-up plans

• PCA to support the implementation of the

KZN PIP Catchup Plan

• PCA to note timelines for development of

NSP for HIV,TB and STI’s 2023 – 2028

FOR PCA CONSIDERATION



GLOBAL FUND ALLOCATION FOR SOUTH AFRICA 
(April 2022 – March 2025 Implementation Period)

Eligible 

disease 

compone

nt 

Allocation 

(US$) as per 

Allocation 

Letter 

Revised Allocation 

(US$) Requested by the 

Country and approved 

by the Global Fund

HIV
$491,237,860 $397,207,304 

TB
$45,528,766 $139,559,322 

TOTAL
$536,766,626 

$536,766,626 

US$536,766,626 for HIV, tuberculosis and building resilient and sustainable systems for health (RSSH)

The allocation amounts for all countries have been determined according to a methodology approved by the Global Fund Board, primarily based on disease burden and income 
level. South Africa is classified as an upper-middle-income country 

A surge investment is prioritized for TB interventions, responding to the 
recent findings of South Africa’s first TB prevalence survey which showed a 

TB burden about twice as high as was previously estimated.  



Implementation Arrangement: KZN ( AFSA CSS Lead PR)

Kwa-Zulu 

Natal

eThekwini

TB Programmes NDOH

People who Inject Drugs NACOSA
Human Rights NACOSA
Community Systems Strengthening AFSA

Umgungundlovu
People Who Inject Drugs NACOSA
Community Systems Strengthening AFSA

Human Rights for PWUD NACOSA

Uthungulu (King 

Cetshwayo)

Adolescent Girls and Young Women AFSA
Sex Workers AFSA
Men who have Sex with Men Beyond Zero
TB NDOH
Community Systems Strengthening AFSA

Human Rights For SW and MSM AFSA & BZ

Zululand

Adolescent Girls and Young Women AFSA
Community Systems Strengthening AFSA

Sex Workers AFSA
Human Rights AFSA

Ugu

Men who have sex with men BZ
TB NDOH
Community Response System AFSA
Human Rights AFSA

Uthukela
MSM and Human Rights BZ
Community Systems Strengthening AFSA



FOR PCA CONSIDERATION

• To note the updates on the new Global Fund grant cycle in

South Africa and the arrangements for the Province



STANDARDIZATION OF SANAC AND THE AIDS COUNCILS

Province Tool Description Comments

Eastern Cape EC AIDS Councils Guidelines Outline governance and coordination arrangements for the Eastern Cape AIDS 

Councils

Report 

Available

Gauteng SANAC Procedural 

Guidelines

Ensures that all national structures of SANAC are streamlined and fit for 

purpose to deliver on the SANAC mandate, to ensure good governance and 

accountability of SANAC and its constituency.

Available

Free State

Kwa-Zulu Natal PCA Constitution 

Provincial Guidelines for 

DAC, LAC & WAC

Provincial legitimized process to guide the establishment of the AIDS Council 

governance and coordination structures with clear systems, processes and 

procedures. 

Available

Limpopo Limpopo AIDS Councils 

Framework (Updated 2019)

Guides the establishment of high level strategic leadership structures and their 

operations to fight against HIV & TB epidemics in the Province. The framework 

is expected to guide stakeholders, both public and private, to develop effective 

policies and responsive programmes.

Shared

Mpumalanga AIDS Councils Terms of 

Reference

Provides guidance on the establishment and coordination of MP AIDS Councils Available

Northern Cape SANAC PCA Procedural 

Guidelines

Ensures that all national structures of SANAC are streamlined and fit for 

purpose to deliver on the SANAC mandate, to ensure good governance and 

accountability of SANAC and its constituency.

Available

North West SANAC PCA Procedural 

Guidelines

Ensures that all provincial structures of the PCA are streamlined and fit for 

purpose to deliver on the national and provincial  mandates, to ensure good 

governance and accountability of PCA to its constituency

Available

Western Cape Provincial Cabinet Resolution 

in line with SANAC 

Procedural Guidelines

With every NSP/PIP the PCA Secretariat makes a submission to the Provincial 

Cabinet for approval. This submission also includes the appointment and 

membership of the PCA. (I attach the most recent one for your reference). 

Once approved by Cabinet, we use the SANAC procedural guidelines to guide 

the activities of the PCA.

Available

COMPARISON OF PROVINCIAL INSTRUMENTS FOR THE ESTABLISHMENT OF THE AIDS COUNCILS



GTAC REVIEW 2015/16: MANDATE OF SANAC

• The Government Technical Advisory Centre (GTAC) was requested to 

conduct an organisational review of SANAC in 2015/16 and in 2019/20

• Purpose of the review was to improve the relevance, effectiveness,  

sustainability and to make recommendations on the positioning of SANAC. 

GTAC Recommendation 6: 

• The governance framework and procedural guidelines should be 

reviewed and revised

Consideration

• SANAC is developing a Multi-Sector Policy Framework to achieve 

standardization of all SANAC structures, to be approved by Cabinet

• Conducting a high-level review of the SANAC Procedural Guidelines as a 

backbone of the SANAC Multi-Sector Policy Framework,

• This will be thoroughly consulted with all SANAC stakeholder,

• SANAC will share with the provinces process outline.



FOR PCA CONSIDERATION

• To note the developing a Multi-Sector Policy Framework,

• To note the high-level review of the SANAC Procedural

Guidelines

• PCA stakeholders to support and participate in this

process



PARTNERSHIP WITH  SALGA AND COGTA

SALGA POLICY POSITION 

• Working with SALGA to develop Policy Position for the Strengthening of the Local 
Government HIV, TB, STI response.

AIM OF THE POSITION PAPER 

• The aim of the position paper is to determine local government niche and clarify
its role in response to HIV and AIDS within the intergovernmental and multi-
sectoral approach.

OBJECTIVES  

• To review and develop institutional mechanisms (Frameworks) for local 
government response (planning, implementation, monitoring and evaluation)

• To lobby for HIV and AIDS resources for Local government response

• To Strengthen Intergovernmental Relations.

PROGRESS UPDATE

• 1st round of stakeholder consultations (internal) completed

• Draft Policy Position developed and shared for external inputs



SALGA PORTFOLIO BASED INDUCTIONDS

• Working with SALGA to prepare

for the Portfolio Based

Inductions for new Councilors,

• Task Team has been established

to develop a comprehensive

Induction Manual,

• Inductions will be in two

phases:

- 1st Phase – Orientation on

various portfolios,

- 2nd Phase – Portfolio Specific

Capacity enhancement for the

Councilors,

OBJECTIVES OF THE INDUCTION

• To familiarise councillors in this term 
of local government with their 
portfolios and the attached roles and 
responsibilities.

TARGET 

• MMCs/Portfolio Councillors and 
E/Mayors

DATE 

• From April 2022 

PARTNERS

• NDOH, COGTA, SAIEH, SANAC, PCAs, 
National Treasury 



DRAFT PROGRAM FOR INDUCTIOS



FOR PCA CONSIDERATION

• To note and support SALGA on the development of the

SALGA Policy Position,

• To input into the draft Policy Position

• To note the SANAC/SALGA collaborated plan towards

Portfolio Based Inductions.

• To nudge the PCA to work closely with their provincial

counterparts of SALGA



ESTABLISHMENT OF PROVINCIAL PRIVATE SECTOR 
FORUMS

Background 

• On June 11, 2021, Deputy President David Mabuza, 

launched the SANAC’s Private Sector Forum (PSF). 

• PSF’s vision: “a voice of the South African private sector 

united behind the pursuit of equality and an AIDS & TB free 

society by 2030 in support of the country’s National 

Strategy on HIV, TB and STIs.”

• PSF’s mission: “to rally all private sector players in South 

Africa, big or small, towards a united and coordinated 

voice, that meaningfully contributes to the country’s fight 

against HIV, TB and STIs.” 

• On March 15, 2022 the PSF 2022 Strategic Plan was 

launched in Johannesburg. 

• The plan detailed a strategic road-map for the year, framed 

by 9 key strategic areas (KSAs). 

• One of the KSAs focuses specifically on PSF provincial 

structures as an essential part of the PSF’s objectives. 
20

Principles of Establishment

• Each provincial private sector forum (PPSF) will 

serve as a representative of the PSF in 

coordinating the private sector at provincial 

level 

• They will help to ensure the provincial 

implementation of the strategy of the PSF in 

line with its vision and mission, within the 

strategic framework of the over-arching 

National Strategic Plan (NSP) for HIV, TB and 

STIs.  

• PPSFs will also play an important consultative 

role with regard to PSF inputs into the drafting 

of the new NSP for HIV, TB and STIs. 
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Establishment 
of the PPSF 
Task Team.

•Task Team to 
plan for 
establishment of 
the PPSF made 
up of:

•PCA Secretariat

•The Office of 
the Premier

•Provincial DoH

•National PSF 
Secretariat

•SANAC 
Secretariat 

Stakeholder 
Engagement/ 
Consultation.

•‘Roadshow’/eng
agement with 
key 
stakeholders, 
including:

•The respective 
PCAs 

▪The Provincial 
Departments of 
Health

▪The Offices of 
the Premier 

▪Provincial 
Business 
Formations/Cha
mbers

Nomination of 
the PPSF 
Members. 

•The PPSF Task 
Team to issue a 
call for 
nominations. 

•Nominations to 
be forwarded by 
provincial 
business 
formations or 
structures. 

•PPSF should 
comprise of 30 
members. 

PPSF 
Leadership  
Committee 
elections. 

•To comprise of 7 
members: 

•Chairperson.

•Deputy 
Chairperson. 

•Three 
representatives 
on the PRC.

•Two 
representatives 
on the RMC.

PPSF Launch

•Launch officiated 
by the Premier or 
his/her delegate.

•Broadcast 
through media 
channels 
accessible to 
communities. 

Post-Launch 
Activities

•Development of 
Provincial Action 
Plans. 

•Establishment of 
the PPSF 
Secretariat.

•Coordination of 
the participation of 
the private sector 
in relevant 
activities. 

ESTABLISHMENT PROCESS AND PROGRESS

PROGRESS

• National Task team established to support the process

• Establishment guidelines completed and shared with provinces

• Currently consulting with the PCA HoS



• To note the process and progress for the

establishment of the PPSFs,

• The PCA to support the establishment of the LPAC

PPSF,

FOR PCA CONSIDERATION



• Theme: Re-Engage and Follow 
the Science

• Focus will be on: 

o Defining future research 
agendas

o Shift latest evidence to action, 
and 

o Chart a new consensus on 
overcoming the HIV epidemic 
as a threat to public health 
and individual well-being

24TH INTERNATIONAL AIDS CONFERENCE

• Every two years, the International

AIDS Society (IAS) holds the most

authoritative global conference on

HIV.

• It provides a unique forum for the

intersection of science, advocacy,

and human rights, attended by

scientists, researchers, activists,

policy makers, government

officials, civil society organisations

and people living with HIV



• 100+ hybrid speaker sessions and panel debates live from 

Montreal and around the world

• E-posters showcasing cutting-edge research with live in-person 

and on-demand presentations

• Multiple opportunities for networking and engaging in 

speaker Q&As

• Global Village and Youth Programme in Montreal and 

virtually

• In-person and virtual exhibition and daily educational 

workshops

• Tailored live, semi-live and pre-recorded satellite 

symposia and pre-conference meeting packages

FEATURES OF AIDS CONFERENCE 2022



• Numerous SANAC Stakeholders, from government, civil society and
private sector will be attending the conference

• In past international AIDS conferences, activities, including the
erection of one exhibition stand, had been centrally coordinated by the
SANAC Secretariat– to ensure a collective in a variety of activities
during the conference

• Brand South African will assist the Secretariat to create a positive and
unified image of South Africa, showcasing South Africa’s innovation
and highlighting the progress to date

• SANAC stakeholders will collaborate with the Secretariat to provide
branding and materials and to explore the possibility of different
activities

• The South African delegation will meet prior and during the conference
in order to ensure effective coordination and to enable stakeholders to
speak with one voice about South Africa’s successes and its future
directions in its efforts towards ending AIDS as a public health threat
by 2030

SOUTH AFRICAN PARTICIPTION



• National multi-stakeholder Steering Committee for the

Conference has been established and meeting,

• Presidency issued communication to the Premiers on the

conference and expectations from provinces,

• CEO also issued communication to the DG’s on the

conference and the expectations from the provinces,

UPDATES ON PREPARATIONS FOR THE 

CONFERENCE



• To note the details on the upcoming 24th

International AIDS Conference to take place in

Montreal,

• The province to share its plans for the Conference

with SANAC,

FOR PCA CONSIDERATION



COMBINED STUDY TOUR TO KZN

• The SANAC Secretariat has recommended a combined weeklong study tour to KZN for 3

Provinces:
- Free State,

- Gauteng

- North West

• Currently finalizing the Concept Note for the Study Tour and will be shared with the

province,

• Provinces are expected to fund the Study Tour,

• To be aligned to the June PCA Meeting, date still to be confirmed,

• Provinces to determine who attends the Study Tour,

28

Objectives of the Study Tour

Enhance governance, leadership, coordination

and accountability of the PCAs and their

Sectors,

Improve the capacity of the PCA Secretariats to

effectively coordinate the PCAs, their work and

the HIV, TB & STI response overall,

Provide a platform for knowledge and skills

sharing among the members of the PCAs and

the Secretariats

Familiarise the PCA members and the

Secretariats with Operation Sokumasakhe and

DDM including sharing of best practices.

Recommendation

- We are recommending that at least one

session during the Study Tour be

addressed by Premier

Proposed Participants of the Study Tour

- Premiers and MECs Chairs (Special 

Hybrid Session)

- Civil Society Leadership,

- Other selected members of the PCA 

(government depts, SALGA, 

Development Partners)

- PCA Secretariats



FOR PCA CONSIDERATION

• To accept and approve the Study Tour and receive the 3

Provinces

• To avail the Premier and some MECs for the special

hybrid session to be addressed by the Premier of KZN as

the Chair of the PCA together with identified MECs and

attended by the Premiers and MECs of the visiting

provinces



CONCLUSION

• SANAC commends the Premier and the co-chair for their leadership of the

PCA.

• SANAC commends leadership of the Civil Society, and the organization of

Civil Society in the province.

• SANAC further commends the PCA Secretariat for effective coordination of

the response in the province, however there should be no complacency.

• The PCA to improve on the support for the Civil Society Forum to ensure

maximum participation and meaningful contribution to the response.

• The PCA to ensure DAC’s and LAC’s enable maximum participation of

Civil Society Sectors,

• The PCA to work close with SALGA counterparts for the induction of the

new Mayors.

• PCA Secretariat through the DG to confirm provincial arrangements for

IAS Conference with the SANAC Secretariat
30
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